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We hypothesise that all these new strategies will result in more correct and
consistent discovery and documentation of requirements.

6 Conclusion

This paper reports a research-driven investigation of the MMMR approach to re-
engineer the RESCUE requirements process. Findings were relevant for RESCUE and
MMMR. Development of the process models revealed important omissions and single
strategy intentions in RESCUE that we resolved by adding new intentions and
strategies to the process models. This led us to re-investigate existing literature about
scenario-driven requirements processes, and to undertake cost-benefit analyses of
RESCUE strategies that we will investigate through future RESCUE rollouts.
Existing process representations of RESCUE did not afford such analysis. The
MMMR process maps also gave the authors confidence that changes to RESCUE
were consistent with the existing process. The result was an agenda of improvements
to RESCUE and its software tools that we are currently implementing.

The paper also demonstrates the effectiveness of MMMR for modelling large-scale
requirements processes. Modelling intentions and strategies, rather than processes and
artefacts was tractable and cost-effective whilst still allowing the discovery of missing
or weak elements of the process.
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